The Westview School
Remote Learning Plan

The Reopening Planning Process

Yes

Current health and government agencies
allow students to meet on campus.

Yes

Your household has no health circumstances
that prevent your child(ren) from attending
class on campus.

BLENDED LEARNING
Your child(ren) will transition to learning with a blend of
synchronous (live instruction) and asynchronous
(teacher directed) learning. Teachers and administrators
will regularly evaluate the instruction to ensure that
students are receiving a well-balanced academic and
socially fulfilling experience.

Yes

ON CAMPUS LEARNING
Your child(ren) will begin the 2020-2021 academic
year on campus with the expectation that specific
health and safety protocols will be required. In the
event that local authorities close campus or initiate a
stay-at-home order, students will transition to blended
learning.
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SYNCHRONOUS LEARNING
Your child(ren) will participate in live classes in real
time with their peers from home.
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Westview School
Remote Learning Plan
2020-2021
While the Westview staff and administration strongly prefer that our instructional programs be provided in person
and face-to-face with our students, we understand that sometimes circumstances arise that are out of our control. In
the event that our campus is required to close, our Remote Learning Plan (RLP) will be implemented. The purpose
of the Remote Learning Plan is to sustain and continue the academic progress of our students. The RLP reflects the
school’s commitment to provide our students and families with a continued and multifaceted learning experience
that focuses on the following priorities:




Maintain and nurture strong connections and relationships with our students and families
Prepare and implement remote learning to engage students directly in the curriculum in thoughtful and
measured ways so all students can continue to learn and grow
Provide services and supports to help meet the many needs of all students, families, and our Westview
community

The core of our RLP reflects these priorities as well as maintaining our commitment to provide academics, social
skills, and emotional well-being.
Our RLP will not replace the classroom or school experience and will look very different from a typical day at
Westview School. Students will not be engaged in a six-hour day; however, the day will involve specific activities,
lessons, and assignments scheduled in specific intervals with a teacher and/or assistant guiding the learning each
step. Although it is impossible to replace the full educational experience virtually, we are committed to providing
the most efficient, effective virtual classrooms possible for all students.

Technology
The Westview School’s Remote Learning Plan will utilize a range of technologies and practices that will serve to
reinforce the student-teacher relationship, as well as student-to-student relationships while delivering instruction.
Various websites and resources will be utilized by each teacher according to grade/program level curriculum, daily
lessons, and activities presented. While each teacher will design the structure and delivery of content and
instruction accordingly, FACTS (previously Renweb) will be the primary platform for “checking in” to class each
day. More information will be provided at a later date.

Student learning experience
Students will be engaged in a variety of learning experiences each day. Instruction will take place via teacherdirected and self-directed student learning. Learning experiences may include any of the following activities and
will differ according to grade/program level and individual student needs:










Large group or small group video or conference call
One-on-one instruction with the teacher and assistant
Written work
Special projects
Reading assignments
Physical activity (indoor and outdoor)
Hands-on projects
Artistic creations
Hobbies or special interest activities
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The student learning experience will also include the following:




Instruction of new skills and concepts, driven by curriculum and grade level expectations
Additional support with reteaching and reinforcing previously learned skills and concepts
Experiences in remote learning will vary depending on the student

The Schedule
The online learning schedule offers opportunities for synchronous and asynchronous learning and flexibility during
the school day. Students will have the opportunity to engage in both relationship building and academic learning
activities at times that are adaptable to family and individual student needs. Synchronous learning may involve
everyone in the class or small groups to meet in real-time online learning using a video conferencing tool, such as
Zoom or Microsoft Teams.
Asynchronous learning will allow students to view pre-recorded content or resources posted by the teacher to
complete classwork, assignments, or projects at the student’s own pace, typically within a given timeframe. Students
and families will have advance notice of all synchronous meetings through the Renweb/FACTS classroom site.
Teachers will have scheduled “office hours” in order to provide additional support as necessary.
While we realize that digital learning cannot replace the structure and experience of being in a classroom, we believe
that a daily schedule (modified as needed in consideration of other family members’ needs) will allow our students
to continue to learn, while maintaining a connection to their classroom, their teachers and the school community.
Please refer to the attached sample schedules.

Parent advice and encouragement
Parents and family members play an essential role in a student’s online educational experience. While our families
have always been engaged in the nuances and expectations associated with supporting your child’s work, the ideas
outlined below will further help your child to learn and thrive in an online learning environment.









Establish a daily routine and daily expectations for your child
Check-in with your child regarding their work and engage them in a discussion of their classroom
interactions
Help your child create an environment that is conducive to learning
Support opportunities for your child to exercise, be outdoors, or be involved in fun activities, such as sports
or hobbies
Spend down time with your child engaging in activities of interest
Establish guidelines for your child’s screen time
Reach out to your child’s teacher, principal, student and staff support specialist, or other staff members with
concerns, questions, or for support
Be a supportive partner with your child’s teacher and other staff members

While any time in which a remote learning plan has to be utilized is undoubtably a difficult time for our students,
families, and staff members alike, it is important to understand that with the help and support of all stakeholders of
the Westview School, we can endure, overcome, and thrive. Whether on campus, in our student’s homes, or in the
community, the Westview School will continue to be committed to providing academics, social skills, and
emotional well-being to our students, as well as support for our students’ families.
The Westview RLP is designed so that our teachers will have access to, and continue to use, the same digital
resources that they will use regularly with their students. While remote learning cannot directly replace what goes on
in a classroom, our plan strives to create a comfort zone for our faculty and students by making sure that they use the
same learning tools that they use year-round, in their classrooms. The following guidelines summarize the learning
practices and strategies that the Westview School will use to continue teaching and learning in the event of an
extended campus closure.
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Student and Parent Guidelines
After receiving initial notice from the Head of School about initiating the Westview School RLP, families will
receive an email with grade/program level-specific information from the classroom teacher.
Students will have online learning activities designed to engage them in experiences aligned to the Westview School
curriculum.

Daily Checklist
 Have the class schedule printed and visible.
 Login to your classroom in the Westview School
FACTS portal daily and review the teacher’s
announcements and daily assignments.
 Complete all assignments and submit for review /
grading by the designated time.
 Attend all virtual classes / meetings. Be on time.
 Have all materials, resources, and textbooks ready
for virtual meetings.
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Tips for Success
 Some class content, tasks, and assignments
will be delivered synchronously by your
teacher within your classroom in the
Westview School FACTS portal.
 Some class content will be delivered
asynchronously and completed
independently by students.
 Virtual meetings will be regularly scheduled
by teachers to deliver instruction, check in
with students, reteach in small groups, or
meet one-on-one as needed.
 Teachers and other staff members will be
available by phone during scheduled work
hours. All phone calls or texts will be
answered within 24 hours. Calls or texts
after hours or on the weekend will be
returned the following workday.
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Westview School Personnel Roles and Responsibilities
Many stakeholders will contribute to the effective implementation of the Westview School RLP. The roles and
responsibilities of school personnel are summarized below.

School Personnel Roles & Responsibilities


Leadership Team





Grade/Program
level Teachers





Student and Staff
Support Specialist




Librarian






Create and distribute The Westview School Remote Learning Plan (RLP).
Establish clear channels of communications between faculty, staff, families, and
students shifting to a remote learning environment.
Help teachers implement RLP and ensure high-quality learning experiences for all
students.
Monitor and celebrate teaching and learning.
Collaborate with other members of their team to design remote learning experiences
for all students. Develop a schedule outlining all core/subject matter to be covered
each day. Meet with students daily via virtual instruction following the posted
schedule.
Communicate daily with students and, as needed, with their parents.
Provide timely feedback to support students’ learning efforts. Respond to all student
and parent emails within 24 hours. Emails received after work hours or on the
weekend may be responded to the following workday.
Serve as liaison for communication with students/families in crisis. Maintain a bank of
social-emotional lessons.
Be accessible during school hours to students, parents, and faculty via email and
phone.
Collaborate with colleagues to find resources for high-quality remote learning
experiences. Research effective remote learning practices.
Regularly check in with subject and classroom teachers to identify ways to support
their design of remote learning experiences.
Maintain and update the online library site for obtaining resources.
Be available for teachers and students as needed for support.
Collaborate with classroom teachers on how to integrate music, art, physical
education, and other ancillary subjects into classroom projects and experiences.
Conduct asynchronous and synchronous lessons.
Develop and share a bank of activities that can be easily implemented in the home
environment.

Ancillary
Teachers




Teaching Assistants




Assistants will attend and assist with all virtual lessons.
Assistants will provide one-on-one tutoring, small group, supplemental lessons, social
hangouts, or other virtual activities assigned by the teacher.



Continually monitor the needs of teachers, students, and parents, and troubleshoot
challenges, as needed.
Establish a line of communication accessible via the FACTS portal.
Be available remotely to provide on-demand technical support and assistance.

IT Support Team
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Family Role & Responsibilities
The goal is for learning to be authentic. Learning activities can occur online or offline. Reading, exercising,
drawing, playing, constructing, writing, etc., are perfectly acceptable virtual school day tasks that can be documented
through photographs, videos, and reports turned in remotely.
Parents and family members play an essential role in a student’s online educational experience. While our families
have always supported and assisted with their child’s educational endeavors, the ideas outlined below will further
help your children to learn and thrive in an online environment.


Establish routines and expectations.



Identify a space in your home for your child to work without distraction on their assigned work.



Monitor your child and encourage good digital citizenship practices when working online.



Post the classroom schedule where your child can easily refer to it.



Help your child develop a plan for completing the week’s activities and assignments.



Check assignments on the Westview School FACTS portal daily and stay in communication with all
teachers.



Periodically check-in with your child about progress on learning experiences to see if they have questions or
need support.



Engage your child in a discuss of their lessons, what they have learned, or their classroom interactions.



Establish times for reflection, mindfulness, and relaxation practices.



Establish times for physical activity and/or exercise.



Establish a time to read to or play with your child each day.



Reach out to your child’s teacher, principal, student and staff support specialist, or other staff members with
concerns, questions, or for support.



Be a supportive partner with your child’s teacher and other staff members.
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Student Roles & Responsibilities
Outlined below are some suggestions that will contribute to a successful learning experience. As always, students
will have access to teachers, teacher assistants, and other staff members. While parents are not expected to teach
each lesson, their involvement will vary according to the age and ability level of their child. It will be necessary for
parents to assist and monitor their child with the following guidelines.


Log in to the Westview FACTS portal daily to access the classroom and begin the
instructional day.



Create a comfortable, quiet workspace free from distractions.



Turn on your video as you enter the virtual classroom.



Mute your speaker until instructed by the teacher to turn it on.



Use the “raise hand” method when you would like to ask a question or speak to others.



When you share, be respectful and on topic.



Stay focused on the class, and do not use other devices that are not related to the work at
hand.



Do not leave the classroom until the lesson is over, unless otherwise directed by your teacher.



Complete homework and assigned projects on time and submit work as instructed.



Complete assignments with integrity and academic honesty.



Ask for help when needed.



Be a good digital citizen and comply with the Westview School Responsible Use Policy.

For questions about...

Contact

A course assignment, tasks, or feedback

Classroom teacher

A personal or social-emotional concern

Student and Staff Support Specialist

Issues related to academics

Building Principal

A technology-related assignment issue

Classroom teacher

A technology-related connectivity or equipment issue

Information Technology
kblake@westviewschool.org

The Westview School

8

Teachers Roles and Responsibilities
At the Westview School, we place great emphasis on social-emotional learning, as well as academics. Teachers will
continue to provide a variety of quality instruction, utilizing both synchronous and asynchronous mode of delivery.
Teachers will remain dedicated to providing a quality educational experience while taking care of the social and
emotional needs of our students and families during times of remote learning.


Post weekly lesson plans by 8:00 am each Monday on the FACTS portal.



By 8:00 am each day, post your morning message and the day’s topics and assignments on the FACTS portal.



List your availability and how students/families should communicate with you during the school day.



Check your email often throughout the day.



Use apps and other programs and resources that are routinely used at school in your virtual class.



Clearly communicate the objective for each activity and lesson.



Due dates for all assignments, projects, quizzes, or tests will be posted ahead of time.



Require some form of evidence of student learning such as print outs, written reflections, photos, and/or online
feedback to be submitted electronically.



Communicate regularly with families regarding student performance and progress.



Establish a buddy system and ensure that everyone in class has the phone number of at least two of their
classmates (parents). All student phone numbers are available in a directory located in FACTS.



Train your assistant to be able to take over your classroom in the event you are unable to teach due to sickness or
other absence.



Assign your assistant the responsibility of managing virtual environment during synchronous learning activities
(i.e., allowing students to enter, muting/unmuting).



Train your assistant to set-up and conduct meetings for small group, or individual tutoring under your
supervision.



Create a daily schedule for your assistant that includes whole class, small group, and individual meetings.



Make plans with two other grade / program level teachers who would be able to support your students in the
event you are sick and unavailable to execute the remote learning plan.



Collaborate with your grade/program team to review and improve online lessons, activities, and assignments.



Provide guidance and support to families, as well as students.



Be flexible with family schedules and considerate of their time and resource limitations.



Communicate regularly with administrators and support staff, keeping them informed of any concerns or issues,
as well as an update of your classroom experiences.



All live audio/video meetings with students must be recorded.



Invitation links to Zoom meetings should be emailed to parents via Renweb or linked in the FACTS portal.



Use passwords for all Zoom meetings to help prevent unsolicited visitors during your meetings.
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Teacher Assistants Roles and Responsibilities
Teacher Assistants will play an active role in the Remote Learning Plan by participating in the delivery of
instruction with training, guidance, and supervision of classroom teacher.


Be responsible for managing the classroom, allowing students to enter, muting/unmuting, and other duties as
needed during virtual meetings.



Set-up and conduct meetings for small group, 1:1 tutoring, under the guidance and supervision of the classroom
teacher.



Follow a daily schedule and be in attendance in all virtual meetings and other activities as assigned by the
teacher (i.e., Social Hangouts, sensory activities).



Conduct story time or other activities during individual student time.



Search for online resources to supplement planned instruction, as directed by the teacher.



Provide guidance and support to students as appropriate and approved by the teacher.



Refer all parent questions or concerns regarding student performance, behavior, or online issues to the
classroom teacher.



Be a supportive partner with your teacher and other staff members.



Be on time to online classes and scheduled activities and maintain “office hours.”



Communicate directly to your teacher any concerns, difficulties, or technical issues as they arise.



Check your email daily.

The Westview School
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Key Terms for Online Learning
Though much of teaching and learning online is the same as in the shared physical classroom, there are a few key
terms that will help you to navigate the shift and better communicate your plans.

Class interactions happen via the FACTS Learning Management System without real-time
interaction. Students engage in class materials and complete work at their own pace,

Asynchronous

typically within a given timeframe, and often use discussion boards to drive peer-to-peer
engagement. Asynchronous instruction is necessary when students are expected to
complete assignments independent of others.

Class interactions happen in real time. Students may virtually attend class together via video

Synchronous

conference or live chat, (i.e.. Microsoft Team, Zoom). Most online courses are a blend of
synchronous contact and asynchronous study/work. Synchronous instruction is essential for
delivery of direct instruction and in maintaining relationships with other students.

FACTS (formerly RenWeb) is an online information system that allows information to

FACTS portal

be easily shared between school administrators, teachers, students, and families.
FACTS will serve as the primary “hub” for sharing information, resources, and learning
activities between teachers, students, and their families.

The Virtual Backpack is located on the Westview School website. Supplementary

Virtual Backpack

activities and resources are available and categorized by core subject area and various
topics of interest.

A virtual meeting in which participants in different locations are able to communicate with

Video Conference each other simultaneously using audio and video. (i.e., Microsoft Teams, Zoom).
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Early Childhood Schedule (9:00-2:00)
Remote Learning at the Early Childhood age requires significant levels of flexibility and personalized attention.
Teachers will reach out to each family regarding their child’s one-on-one instructional time. Ancillary teachers are
required to conduct one live session a day.

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

9:00-9:15

ABC Mouse

ABC Mouse

ABC Mouse

ABC Mouse

ABC Mouse

9:15-9:45

Circle Time

Circle Time

Circle Time

Circle Time

Circle Time

9:45-10:15

Ancillary

Ancillary

Ancillary

Ancillary

Ancillary

10:15-10:45

Snack
Break Time

Snack
Break Time

Snack
Break Time

Snack
Break Time

Snack
Break Time

10:45-11:00

Daily Story Time

Daily Story Time

Daily Story Time

Daily Story Time

Daily Story Time

11:00-12:00

Lunch
Physical Activity
Rest Time

Lunch
Physical Activity
Rest Time

Lunch
Physical Activity
Rest Time

1:1 Instruction
Small group
Office Hours

Lunch
Physical Activity
Rest Time

Developmental
Activity
Sensory

Developmental
Activity
Gross Motor

Developmental
Activity
Social-Emotional

Planning,
Grade Level Meetings

Developmental
Activity
Communication

1:1 Instruction
Small group
Office hours

1:1 Instruction
Small group
Office hours

1:1 Instruction
Small group
Office hours

Planning,
Grade Level Meetings

1:1 Instruction
Small group
Office hours

12:00-1:00

1:00-2:00

Asynchronous/Independent

Synchronous/Optional

1:1

Synchronous

Early Childhood students will likely require adult assistance to access their classroom from the FACTS
portal. In addition, an adult should be present throughout each session to provide needed assistance.
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Pre-Kindergarten, Kindergarten (9:00-2:00)
PreK and Kindergarten students will follow this schedule. Teachers will reach out to you personally regarding your
child’s one-on-one and small group sessions. Ancillary teachers are required to conduct one live session a day.

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

9:00-9:30

IXL
Brain Pop

IXL
Brain Pop

IXL
Brain Pop

IXL
Brain Pop

IXL
Brain Pop

9:30-10:00

Morning Meeting

Morning Meeting

Morning Meeting

Morning Meeting

Morning Meeting

10:00 – 10:15

Break

Break

Break

Break

Break

10:15-11:30

Academic Block
Language Arts
Math

Academic Block
Language Arts
Math

Academic Block
Language Arts
Math

Academic Block
Language Arts
Math

Academic Block
Language Arts
Math

11:30 -!2:00

Social Hangout
Independent Play

Social Hangout
Independent Play

Social Hangout
Independent Play

Social Hangout
Independent Play

Social Hangout
Independent Play

12:00-1:00

Lunch
Physical Activity
Mindfulness

Lunch
Physical Activity
Mindfulness

Lunch
Physical Activity
Mindfulness

1:1 Instruction
Small Group
Office Hours

Lunch
Physical Activity
Mindfulness

1:00-1:30

Ancillary

Ancillary

Ancillary

Planning,
Grade Level Meetings
Office hours

Ancillary

1:30-2:30

1:1 Instruction
Small Group
Office Hours

1:1 Instruction
Small Group
Office Hours

1:1 Instruction
Small Group
Office Hours

Planning,
Grade Level Meetings
Office hours

1:1 Instruction
Small Group
Office Hours

Asynchronous/Independent

Synchronous/Optional

1:1

Synchronous

Pre-K and Kindergarten students will likely require adult assistance to access their classroom from the
FACTS portal. In addition, an adult should be present throughout each session to provide needed assistance.
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Lower Elementary (8:30 – 2:30)
Lower Elementary students will follow this schedule. Teachers will reach out to each family regarding their child’s
one-on-one instructional time. Ancillary teachers are required to conduct one live session a day.

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

8:30-9:00

IXL

IXL

IXL

IXL

IXL

9:00-9:30

Morning Meeting

Morning Meeting

Morning Meeting

Morning Meeting

Morning Meeting

9:30-9:45

Break

Break

Break

Break

Break

9:45-11:30

Academic Block
Language Arts
Math

Academic Block
Language Arts
Math

Academic Block
Language Arts
Math

Academic Block
Language Arts
Math

Academic Block
Language Arts
Math

11:30-12:00

Social Hangout

Social Hangout

Social Hangout

1:1 Instruction,
Small group

Social Hangout

12:00-1:00

Lunch
Physical Activity
Mindfulness

Lunch
Physical Activity
Mindfulness

Lunch
Physical Activity
Mindfulness

Planning,
Grade Level Meetings
Office hours

Lunch
Physical Activity
Mindfulness

1:00-1:30

Ancillary

Ancillary

Ancillary

Planning,
Grade Level Meetings
Office hours

Ancillary

1:30-2:30

1:1 Instruction,
Small group
Office hours

1:1 Instruction,
Small group
Office hours

1:1 Instruction,
Small group
Office hours

Planning,
Grade Level Meetings
Office hours

1:1 Instruction,
Small group
Office hours

Asynchronous/Independent

Synchronous/Optional

1:1

Synchronous

Lower elementary and possibly some Upper Elementary students will likely require assistance from an adult
to access their classroom from the FACTS portal. The degree of assistance will vary depending on the
assignments or activities.
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Upper Elementary (9:00 - 3:00)
Lower Elementary students will follow this schedule Teachers will reach out to each family regarding their child’s
one-on-one instructional time. Ancillary teachers are required to conduct one live session a day.

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

9:00-9:30

Morning Meeting

Morning Meeting

Morning Meeting

Morning Meeting

Morning Meeting

9:30 – 9:45

Break

Break

Break

Break

Break

9:45-10:45

Academic Block
Language Arts

Academic Block
Language Arts

Academic Block
Language Arts

Academic Block
Language Arts

Academic Block
Language Arts

10:45 – 11:00

Break

Break

Break

Break

Break

11:00-11:30

Ancillary

Ancillary

Ancillary

Ancillary

Ancillary

11:30-12:00

Social Hangout

Social Hangout

Social Hangout

1:1 Instruction
Small group
Office Hours

Social Hangout

12:00-1:00

Lunch
Physical Activity
Mindfulness

Lunch
Physical Activity
Mindfulness

Lunch
Physical Activity
Mindfulness

Planning,
Grade Level
Meetings
Office hours

Lunch
Physical Activity
Mindfulness

1:00-2:00

Academic Block
Math

Academic Block
Math

Academic Block
Math

Planning,
Grade Level
Meetings
Office hours

Academic Block
Math

1:30-3:30

1:1 Instruction,
Small group
Office hours

1:1 Instruction,
Small group
Office hours

1:1 Instruction,
Small group
Office hours

Planning,
Grade Level
Meetings
Office hours

1:1 Instruction,
Small group
Office hours

Asynchronous/Independent

Synchronous/Optional

1:1

Synchronous

Upper Elementary parents would not be expected to be placed in the role of teacher; in most cases, students
should be able to independently carry out the tasks assigned by teachers including access to the material.
However, parents are encouraged to monitor their student and assist as necessary.
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Middle School Schedule (8:30-3:00)
Students at the Middle School level should be able to independently carry out the tasks assigned by teachers including
accessing materials provided by the teachers. Parents are encouraged to monitor and assist as necessary. Teachers
will have office hours every day and are available for one-on-one additional help and support. Ancillary classes are
scheduled on a rotating basis with at least one live session per day.

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

8:30 – 9:00

Advisory Check in

Advisory Check In

Advisory Check In

Advisory Check In

Advisory Check In

9:00-9:40

Math

Math

Math

Math

9:40 – 10:20

English

English

English

English

English

10:20 – 10:40

Break

Break

Break

Break

Break

10:40 – 11:20

Science

Science

Science

Science

Science

11:20 – 12:00

Social Studies

Social Studies

Social Studies

Social Studies

Social Studies

Lunch/Recess

Lunch/Recess

Lunch/Recess

Lunch/Recess

Lunch/Recess

1:00-2:00

Independent Work
Time
Teacher Office Hours
1:1 Support

Independent Work
Time
Teacher Office Hours
1:1 Support

Independent Work
Time
Teacher Office Hours
1:1 Support

Independent Work
Time
Teacher Office Hours
1:1 Support

Independent Work
Time
Teacher Office Hours
1:1 Support

2:00 – 2:30

Ancillary

Ancillary

Ancillary

Ancillary

Ancillary

2:30 – 3:00

Social Hangout

Social Hangout

Social Hangout

Social Hangout

Social Hangout

12:00-1:00

Synchronous
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Synchronous/Optional

Math

1 on 1 support or independent work time
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